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EUIPO STRATEGIC PLAN — EVOLUTION

SP2015

Vision:

Create an European
Trade Mark and
Design Network

A

SP2025

2 ; Strategic driver 02

Vision:
Delivering IP value for

businesses and citizens in
Europe



https://www.youtube.com/watch?v=QkXqPBzkgco
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EUIPO STRATEGIC PLAN — NEW SP2030

Effectiveness
and
effectiveness

Build trust and
respect for IP

Valued IP
products and
services

Sustainability of
the EUIPN

EUIPO Strategic Plan 2030

Improved access
to IP system and

promote the use
of IPRs 2025

5 years starting
on 1 January




R  EVIPO

EUROPEAN UNION
INTELLECTUAL PROPERTY OFFICE

NEW SP2030 — OVERALL PLANNING

 Kick-off SP2030
prep activities
17/10/23

%l Nov ‘23

Phase 0:

</ Closure of 1t

Jan 24

Phase 1: Staff &

Initialisation &

set-up

17/10/23-30/11/23
*

Stakeholders consultation
01/12/23 - 16/02/24

¢MBBC Joint Meeting
inform about SP2030 process
21/11/23 - 23/11/23

L 4

Technical
visits

21/01/24 -

16/02/24

o

Consultation
Fri 16/02/24

Mar ‘24 May '24 Jul 24

Phase 2: Contributions' analysis & draft

preparation
19/02/24 - 28/06/24
* T / *
Users EUIPN
groups Annual

session Colaperatlon
18/04/24 - 20/05/24 - 22/?5/24

19/04/24
& W

Liaison

Meetings

15/04/24 - MBBC Joint Meeting
17/04/24 present SP2030 draft

w 04/06/?4 - 06/06/24
&

Sep ‘24 Nov '24
Phase 4: SP2030 ohase
Draft finalisation Rdopti
02/09/24 - 28/10/24 on

* * e *

Technical
visits

02/09/24 -
2nd Users MBBC Joint
Meeting

20/09/24
groups session (1o est adoption

(re
L 17/10/24 - ?the SP2030)
Liaison  18/10/24 19/11/24 - 21/1 1/24
Meetings
14/10/24 - ¢ %
16/10/24

SP2030 entry
into force
01/01/25

lan '25
*
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NEW SP2030 - STATISTICS ON RECEIVED QUESTIONNAIRES

Distribution by Type

euPo sta | 160

Distribution by source »
User Associations & Groups - 35

08 Public at large g 28
38%

National & Regional Offices 26
160 —

62%
Authorities & Institutions l 11

u Internal (staff) External (non-staff) 0 50 100 150 200
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NEW SP2030 - STATISTICS ON RECEIVED QUESTIONNAIRES

Total Replies to Questions Size of received Input
2162 >1 200 pages
200
153 149 148 150
150

131 140 o 143
123 120 120 119
105 g
100
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Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12 Q13 Q14 Q15
Goal 1 Goal 1 Goal 1 Goal 1 Goal 2 Goal 2 Goal 3 Goal 3 Goal 3 Goal 3 Goal 4 Goal 4 Goal 4 Goal 5 Goal 5
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PRIORITISATION OF STRATEGIC GOALS - OVERALL

Highest Priority

27%

22% m Goal 1 - Optimise operational efficiency and
effectiveness

19% Goa! 2 - Enhance the value of IP products and
services

18%

m Goal 3 - Improve access to the IP system and
promote the use of IP rights

m Goal 4 - Build trust and respect for IP

9% m Goal 5 - Ensure long-term sustainability of the
EUIPN

m Other
5%
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PRIORITISATION OF STRATEGIC GOALS — NATIONAL AND REGIONAL OFFICES

Highest Priority

32% 32%

27%

m Goal 1 - Optimise operational efficiency and
effectiveness
Goal 2 - Enhance the value of IP products and
services

m Goal 3 - Improve access to the IP system and
promote the use of IP rights

m Goal 4 - Build trust and respect for IP

m Goal 5 - Ensure long-term sustainability of the
EUIPN

u Other

5% 5%
0%
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PRIORITISATION OF STRATEGIC GOALS — USER ASSOCIATIONS & OTHER GROUPS

Highest Priority
42%

m Goal 1 - Optimise operational efficiency and
effectiveness

Goal 2 - Enhance the value of IP products and
services

m Goal 3 - Improve access to the IP system and
promote the use of IP rights

21%

17%
13%

m Goal 4 - Build trust and respect for IP
m Goal 5 - Ensure long-term sustainability of the

EUIPN
m Other

4% 4%
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WWw.euipo.europa.eu

© @EU IPO
® EUPO

© EUPOEU

® @EUIPO
© EUIPO

THANKYOU


https://twitter.com/EU_IPO
https://www.linkedin.com/company/euipo
https://www.facebook.com/EUIPO.eu
https://www.instagram.com/euipo/
https://www.youtube.com/euipo
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Presentation EUIPO’s continuous improvement through strategic plan
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