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IPPD Objectives &
Templates



On this session we will cover (1)

Insights from similar schemes (EU; UK…)

What further help is available to assess the requirements of SMEs’ IPRs

e.g.

• Process and Templates based on EC (EUIPO) IP Scan Service

• How to guide SMEs through IP Scan interview

• Intro to IP Scan Templates – IP Scan Interview Guide; IP Scan Report

Template



On this session we will cover (2)

IP Scan service - what does ‘good’ look like for Sakpatenti?

• More SMEs engaging with Sakpatenti and awareness of benefits of IP in

general?

• How to better protect IPRs by way of registered IP rights or other means,

such as contracts and the like (more registrations)?

• How to guide an SME through an IP Management Plan?



Insights from previous IPPD schemes



Objectives of the IP Scan (EC)

• Facilitate  and  promote  using  intellectual  

property  by  innovative European  SMEs

• Show the benefits of IP in the individual case of the 

SME

• Help develop and/or continue to implement an IP 

strategy (not only encourage to register IP rights)

• Ultimately: improve competitiveness

Source: Directorate General Internal Market, Industry, Entrepreneurship and SMEs, November 2020



Aims of IPPD (Sakpatenti)

IP pre-diagnostics (IPPD) identified as means of building an SME’s IP strategy

enabling:

• Access IP experts – to review their business models, products and/or services and

growth plans and providing advice on an IP strategy.

• More SMEs engaging with IP and Sakpatenti

• SMEs becoming more aware of the benefits and value of IPR

• SMEs understanding the benefits of registered IPR and pursuing same (if appropriate)



Process



Reminder - What is an IPPD?

An introduction to IP and a broad overview of an SMEs IP and wider intangible assets,
aiming to:

• Identify the company’s IP and intangible assets

• Identify risks related to its IP or use of third party IP

• Introduce the company to the value and strategic aspect of IP

• Provide a summary of key IP Management actions identified as part of audit

• Provide follow up support/signposting to help implementation of IP management
actions



What IPPD is not?

IPPD is not:

• Legal advice – experts should not give advice but provide information to assist the SME to

make informed decisions

• Commercialisation advice – questions in relation to its business plan and IP can assist to

identify risks/opportunities

• Formal IP Searches and Analysis, drafting or filing of IP applications or legal contracts

A follow up session (Post interview/report) can help to determine whether report summary and

recommendations have been understood. This may lead to signposting for further support or

funding to implement IP management recommendations



Uses of an 
IP 

assessment

Develop an IP 
strategy

Input into a 
business 
strategy

Keep an up to 
date register of 

rights

Identify IP 
threats and 

opportunities

Prioritise and 
minimise 

expenditure on 
intellectual 

property

Know the 
strengths and 
weaknesses of 

your 
intangibles

USES OF IPPD*

*Not drafting applications/contracts



DISCLAIMER

IPPDtemplates



IPPD - Typical Process

IPPDtemplates

~3 days ~2 weeks

~4 months > 6 months

Prep, interview and
report

IPO

receipt

to SME

provision of IPPD
Experts/NDA in 

place

proof ofservice  
delivery

1 2 30

SME

request  

to IPO

4

Follow  
up



Templates



TITLE SLIDE

One Way Non-Disclosure Agreement



IPPD
applicant  

guide

SME IPO

IPPD admin  
guide

One way  
NDA

5 Templates

IPPD
interview  

guide

IPPD report

IPPDtemplates

Disclaimer & Confidentiality

IPPD 
Expert



IPPD INTERVIEWGUIDE

preparation interview SME 
self  

assessm
ent



IPSCAN INTERVIEW GUIDE– PREPARATION – DESK RESEARCH

IPScantemplates

Corporate  
structure

Competition

Company  
website,  

social media

IPR databases

Business  
partners

Financial  
situation

SME self assessment* and basic economic 
data from the application [*eg template or 
Goldseam IP Profile tool]



SME’S BUSINESSMODEL

IPScantemplates

https://www.osmoscloud.com/blog/business-model-canvas/ 
https://en.wikipedia.org/wiki/Business_Model_Canvas

https://www.osmoscloud.com/blog/business-model-canvas/
https://en.wikipedia.org/wiki/Business_Model_Canvas


Introduce IPPD Service

Identify SME’s business model  

SME Organisation

Identify and analyse existing IPRs and other IP relevant assets  

Inform about IP Searches

Discuss IP management and strategy

IPPD INTERVIEW GUIDE- INTERVIEW

IPPDtemplates



Standard  
additional  
annexes

Standard  
annexes

Main  
report

Executive  
summary

IPPD REPORT

IPPDtemplates

1 page  
bullet points

strengths/  
weaknesses

strategic  
recommendations

add IPO  
website

to be added based
on specific needs



Report – use of standardised annexes

Example –

As well as the main, tailored report –
appendices may be useful to set out
further (standard) points on individual
rights – or links to further reading.



SME’s business model and company strategy

Identification and analysis of existing IP and IP-relevant intellectual assets  

Use of IP searches

IP management

Summary and strategic recommendations

IP SCAN MAINREPORT

IPScantemplates



IPSCAN REPORT – IPOQUALITY CHECKS
IPScantemplates

the clarity of the business 
model description for 
suggesting an initial IP 

strategy

have the IP relevant 
intellectual assets been  
identified in a plausible 

manner (in  comparison to 
the business model)?

is there a section on IP 
management?

are the recommendations 
relevant to the  business 

model described?

do the recommendations 
include references  to 

public support and private 
services to  facilitate their 

implementation?

is the annex adapted to 
the recommendations  
that have been made?



IPSCAN CHECK - FOR IPO
IPScantemplates

Identified IP and IP- relevant 

assets  registration  

recommendations

IP related actions  

recommendations

IP risks  

recommendations

Business strategy  

recommendations

* Trade marks

*Third party IPR´s  

(infringement of  others)

*Enforcement  

(infringements of  one’s 

own rights)

*Ownership of IPRs  in

contracts

*Loss of benefits  due to 

lack of  protection

*IP integrated  business

models

*Organisational  methods

(internal  and external)

*Internationalization  

strategy

* Financing strategy

* R&D strategy

*Marketing and  branding

strategies

*Market and  customer 

access  recommendations

* Designs

* Patents

* Integration of IP  searches into 

the IP  management processes

* Utility models * Financing methods for IP  

protection
* Trade secrets (NDA)

* Copyright

* Domain names

* IP based business

(monetization): licensing,  selling, 

franchising,  cobranding

* Geographical  

Indications

* IP Internationalization  

(geographical scope)

* Topographies of  

Integrated circuits

* Consultation to IP  advisers

* Plant variety

delete what does not apply in the table below:



Other Examples (UK)



Objectives of the IP Audit Plus Scheme (UK)

• To connect businesses with good quality guidance and advice along with 

the services that they need to make their IP work for them as they work to 

grow their business.

• More than putting registered rights in place; making sure that businesses 

can identify opportunities to use their IP to generate income/value, such as 

through licensing and franchising.

• Making sure that businesses are aware of the risks/limitations and 

understand how to manage them (not just potential infringement but also 

internal IP management strategies; for example, ensuring that employee 

contracts, amongst other things, are sound). 

• Long term goal is to ensure that businesses are able to integrate IP into 

their wider business strategy.

Source: https://www.gov.uk/government/publications/intellectual-property-ip-audit-evaluation

https://www.gov.uk/government/publications/intellectual-property-ip-audit-evaluation


Lessons from the IP Audit Plus Scheme (UK)

Source: https://www.gov.uk/government/publications/intellectual-property-ip-audit-evaluation

https://www.gov.uk/government/publications/intellectual-property-ip-audit-evaluation


Lessons from the IP Audit Plus Scheme (UK)

A summary of 67 IP audits found:

• 55 additional patentable inventions (on top of 21 already owned and 23 in 

progress)

• 115 potential new trade marks (in addition to the existing 62)

• 81 registrable designs (only 9 were previously registered) – and 70% of 

companies had design registration potential

• Over 75% of audits found previously unrecognised non-registrable assets, 

including copyright material, database rights, trade secrets and software 

code

• Source: https://www.gov.uk/government/publications/intellectual-property-ip-audit-evaluation

https://www.gov.uk/government/publications/intellectual-property-ip-audit-evaluation


IP Audits (UK) – 1

Typical report format (full IP Audit)

1. The business context

Identify the core business and the key

features of the business plan, in particular

the features by which the business intends

to differentiate over its competitors.



TITLE SLIDE

• Identify:

• a. Granted patents and pending patent applications

• b. Registered trade marks and trade mark 

applications

• c. Registered designs and design applications

• d. Unregistered trade mark rights, including trading 

names and branding

• e. Domain names

• f. Potentially patentable inventions

• g. Potentially registrable trade marks

• h. Potentially registrable designs

IP Audits (UK) - 2. Audit of existing IPRs and IP assets

• i. Technical know-how

• j. Other forms of confidential information, including 

trade secrets & other commercial information

• k. (Unregistered) design rights

• l. Potential sources of copyright (eg databases, 

websites, promotional materials, product information, 

internal documentation)

• m. IP-relevant contracts (eg licences, franchises, joint 

venture agreements, material transfer agreements)

• n. Known or likely sources of other IP rights, eg

database rights, semiconductor topography rights, 

plant variety rights, moral rights.



IP Audits (UK) - 3. Audit of potential IP threats

Identify potential IP-related threats e.g.

a. Third party IPRs

b. Ownership issues surrounding the IPRs identified in (2) above

c. Infringements of those rights

d. Trade mark non-use issues.

Consider potential financial issues relevant to the IP assets, for example financial (including tax)

aspects of the ownership or licensing structure; the role of the holding company, if applicable;

the country(ies) in which the assets are held; and any charges over the IPRs. Recommend

responses, for example conducting searches, establishing contracts and/or obtaining further

professional advice.



TITLE SLIDE

Recommend practices and procedures for improving IP 

management, for example:

a. Use of confidentiality (non-disclosure) agreements

b. Ownership safeguards e.g. contractual terms in 

agreements with contractors, consultants, licensees and 

other partners; job descriptions for key staff; terms for 

nonemployee directors; appropriate transfers of IP both 

within the organisation and externally

IP Audits (UK) - 4. IP management

c. Capturing and recording know-how and other confidential 

information

d. Capturing and recording unregistrable IP such as design right, 

copyright and unregistrable or not-yet-registrable trade marks

e. Capturing and recording evidence of use of trade marks

f. Capturing and evaluating potentially registrable IP (patentable 

inventions; registrable designs and trade marks)

g. Prioritisation of registrable and registered IPRs, in light of the 

business plan, and implementation of registration and exploitation 

tactics to match

h. Infringement clearance procedures, in particular for new projects 

such as the adoption of a new trade mark, the development or 

launch of a new product or the



TITLE SLIDE

i. More general awareness of relevant third 

party IPRs, for example using watching 

searches or “landscape” searches

j. Taking expert advice on IP-relevant 

contracts and, where appropriate, their 

registration

k. Taking expert advice on possible risk 

mitigation options including IP Insurance

IP Audits (UK)  - 4. IP management (cont/d)

l. Publication clearance procedures, to avoid loss of 

protectable IP

m. Maintaining up to date proprietor, licensee and contact 

details for registered IPRs, including domain names

n. Marking – for example flagging application and 

registration numbers on product literature; use of the ™, 

® and © symbols

o. Improving staff awareness of IP issues and policies

p. Regular reviews of IP rights and strategies, in particular 

in light of developments in the business plan.



IP Audits (UK) - 5. Strategic recommendations

• Recommend key actions to align the IP strategy with the general business strategy over the

short to medium term. Identify “quick wins” for safeguarding and/or exploiting the IP. Advise

on suitable options for exploiting the company’s IP, again to fit with the overall business plan,

eg by licensing and/or enforcing and/or using the IP to attract and reassure investors and

business partners.

• Flag potential options for IP-related tax savings, eg through R&D tax credits and/or Patent

Box.

• Warn of potential weaknesses and threats which might impact on the value of the IP and IP

strategy in the context of the short to medium term business plan. If feasible, provide

indications of the likely costs of adopting the audit recommendations over the short to

medium term.



Other resources – Inngot example



“An IP audit allows a firm to gain a clear picture of 

a company´s IP assets to ensure that it

is able to manage its own IP and develop an effective management plan or strategy to run and grow the business.”

ONLINE TOOLS TO HELP WITH IP ‘PREDIAGNOSTIC’ AUDITS

IP Diagnostic IP management

• An overview of IA to help SME 

management identify priorities.

• Creation of IA register
IP valuation



FURTHER ONLINE TOOLS – AN OVERVIEW OF THE ONLINE PROCESS

1: Create 

organisation profile

2: Describe assets 

in an ‘innovation 

profile’

Goldseam (free)

3: Supply financials 

for organisation & 

the asset ‘bundle’

Sollomon IP 

valuation

< 5 mins

15-20 mins

30-40 mins

Result & Sollomon

IP Valuation

PDF certificate

Instant

Online customised list 

of IP management hints 

and tips

Result & Appraise PDF 

certificate

Instant



Goldseam innovation profile

(c) Inngot Ltd 2013-2021. All rights 

reserved

Patent families can be populated from one family member saving you 

time

** Constantly being updated based on new research 

Description

Know-how

250+ types 

17 ‘families’

Benefits

26 types 

3 ‘families’

Markets

4 super-sectors

20 sectors 

350+ sub-sectors

Development stage

6 stages

18 sub-stages

Intellectual assets

5 families

>80 types**

Registered IP 

rights *

Helps you generate a standardised, 

comprehensive inventory  



IP DIAGNOSTIC – YOU CAN USE GOLDSEAM TO CAPTURE IPR



Copyright assets

As defined in law, but broken down to make them easier to understand, like 

software code

Contracts

Resources & relationships

• Assets that are ‘built-in’ to the offer, like trade secrets and proprietary 

processes

• Assets linked to knowledge and contracts, like specialist/technical know-how 

and licences

Endorsements

Evidence of acceptance, like awards and accreditations

GOLDSEAM IP PROFILING TOOL – INTELLECTUAL ASSET SELECTION: 

(c) Inngot Ltd 2013-2021. All rights 

reserved



Instant on screen report

• A personalised Action Plan (to IP profiled by Goldseam)

• Highlights risks requiring attention

• Information to help make most of your IP

• Tips on how to make IP stronger or more commercially stronger

e.g. What should you be doing to protect your IP, exploit it and generally getting your 

intangibles working harder on your behalf – e.g. Do you own your IP? Do you use 

NDAs (includes links to model templates)?  Are you at risk of infringement?  Can you 

protect rights better with registered rights? Information on international Systems

• Useful online layout that can be managed online and shared with work 

colleagues/business advisers

• Tailored precisely to your profile to make sure it is 100% relevant to your 

innovation challenges.

• Regularly updated, including for country use (specific national IP laws)

Appraise report outputs = IP audit management points

(c) Inngot 2013-2021. All rights reserved

* Regularly updated; 

optimised for UK but country-

specific forms available

www.inngot.com/tools

Price - £95/approx

EUR110/Lari 360

http://www.inngot.com/tools


Investment
5 questions

Use historical accounts and 

estimates

History
Up to 8 questions for trading businesses

Use historical accounts where applicable

Forecasts
5 questions

3+ years’ projections required

Governance
‘Hygiene factors’

3-5 questions

Immediate report online ; all results 

checked/moderated offline 

SOLLOMON IP VALUATION: SIMPLE AND CONSISTENT



Assets are captured and ‘scored’

User completes a profile to identify registered and unregistered IP, other intangibles, markets, benefits, 

know-how and development stage

Financials are entered and ‘scored’

Investment in IP development, historical trading performance, projected future incomes, ‘hygiene factors’

Relief from royalty engine estimates risk-adjusted current value range

A well understood methodology; helps users by surfacing applicable licensing rates; capable of being 

driven from any good business plan

Cost Methodologies

Cost-based calculations using both a cost equivalent (reproduction) and invested value (amortisation) 
basis also provided in this single report.Used by banks as part of lending process to provide baseline 
view of current value of accumulated IP and intangibles expenditure, 

Reports produced instantly, then moderated offline

• From approx £495/EUR 455/ Lari 1880

• Identified over £800/EUR 945M in hidden assets to date

The indicative online tools: ‘Sollomon’ 

A cost-effective way for any company to 

undertake an IP valuation for different 

purposes – as set out in session 2



Other resources



Other resources

• Sakpatenti resources?

• WIPO Diagnostic

• Other NIPOs

• EU IP Helpdesk

• IP Databases

• Inngot online tools [Goldseam; Appraise; Sollomon]



Q&A



THANK YOU


