
Institutional and 
Cooperation Best Practices 
in the ASEAN Region 

Atty. Teodoro C. Pascua
Deputy Director General

Intellectual Property Office of the Philippines



PRESENTATION OUTLINE

1. The Philippines’ National Committee on IP Rights 

(NCIPR)

2. Coordination  and collaboration under the NCIPR

3. Whole of Nation and Holistic Approach on 

Enforcement

4. Coordination  and collaboration in the region

5. Conclusion



THE NATIONAL  
COMMITTEE ON  
IP RIGHTS (NCIPR)



NCIPR 
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● The National Committee on Intellectual Property Rights (NCIPR)
is a government inter-agency body that formulates and
implements plans and policies, as well as strengthen the
protection and enforcement of intellectual property rights in the
country.

● Created in 2008 by virtue of a Presidential Executive Order
(No.736), the Mandates of the order are the following:

A. Intensify public information and education campaign on the
importance of IPR to national development and global
competitiveness;

B. Intensify regular and effective enforcement against IPR
violations, and to allocate sufficient resources to ensure effective
prosecution of pirates and counterfeiters;



NCIPR 
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C. Maintain appropriate coordination with the Judiciary to ensure
that courts are adequately skilled in intellectual property cases,
and improve the adjudication of IP cases;

D. Provide the Executive and the Legislative with policy and
legislative proposals on IP laws, ensuring that these are in
compliance with the country’s existing international obligations
embodied in treaties and other agreements;

E. Maintain a database and enforcement monitoring system,
consolidate information and reports from other agencies, and
submit quarterly reports to the President, and provide copies to
the Executive Secretary and the Cabinet Secretary.



NCIPR Member Agencies
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Chaired by the Department of Trade and Industry 
with IPOPHL as its vice chair and secretariat.

The NCIPR is also composed of the following:

❏ Department of Justice
❏ Bureau of Customs
❏ Food and Drug Authority
❏ National Bureau of Investigation
❏ Philippine National Police
❏ Optical Media Board
❏ National Book Development Board
❏ Office of the Special Envoy on Transnational 

Crime
❏ Department of the Interior and Local 

Government
❏ National Telecommunications Commission
❏ Department of Information and 

Communications Technology
❏ Bureau of Internal Revenue
❏ Bureau of Immigration



NCIPR Member Agencies

The model is to have a holistic and whole 
of government approach in the 
Protection, Promotion and Enforcement 
of IP Rights. 

Strength in Numbers. 
Strength in Diverse Expertise. Strength 
in moving as a one Committee.

Why 15 agencies? Why work together as a
National Committee?



COORDINATION 
AND 
COLLABORATION 
UNDER THE NCIPR



Roadmap - NCIPR Enforcement Plan 2021-2025

• Establish policies, create new

agreements and actively participate

in international fora by

strengthening existing and creating

new IP partners and advocates in

both the public and private sector

against counterfeiting and piracy.

Policy, Legislative and International Relations



2021-2025 IEO/NCIPR Enforcement 
Plan

• Intensify public and education campaign using all forms
of media such as traditional and social media platforms
against counterfeiting and piracy, specifically on the
dangers of counterfeit goods to public health and
safety and the economic impact of protecting
intellectual property rights;

Information and Awareness Campaign

• Maximize the use of Public Information Agency (PIA)
and government-owned network, including public
affairs shows paid for by the government.

• Mainstream IPR education and awareness in the
curriculum, and mobilize the Department of Education
(DepEd), Commission on Higher Education (CHED),
and TESDA to spearhead the organization of IP
Advocates in schools and universities and include
students in regular trainings and seminars on IP.



2021-2025 IEO/NCIPR Enforcement Plan

• Zero notorious markets by 2025

• Develop and implement a case

monitoring system that includes

data on all enforcement activities

• Intensify monitoring, enforcement,

and prosecution of IP violations

committed through online

marketplace platforms

Enforcement



SNAPSHOTS of COLLABORATION 
UNDER NCIPR

CONDUCT OF REGULAR and 
SPECIAL MEETINGs/PLANNING

✔To update the body on the
different initiatives of each
member including enforcement
operations, discuss issues and
concerns

✔To plan and identify strategic
next steps of the NCIPR with
regards to its vision and mission

✔To assess strengths and gaps in
terms of the implementation of
NCIPR action plans



COLLABORATION 
ON INFORMATION 
AWARENESS 
CAMPAIGN

DESTRUCTION OF SEIZED GOODS

MALL/MARKET VISITS

SNAPSHOTS of COLLABORATION 
UNDER NCIPR

USE OF SOCIAL MEDIA



COLLABORATIONS IN OPERATIONS/RAIDS

NCIPR MEMBERS SEEK ASSISTANCE FROM FDA IN OPERATIONS
RELATING TO COUNTERFEIT MEDICINES, MEDICAL DEVICES,
COSMETICS AND FOOD PRODUCTS

SNAPSHOTS of COLLABORATION 
UNDER NCIPR



SNAPSHOTS of COLLABORATION 
UNDER NCIPR

SHARING OF INFORMATION



CAPACITY BUILDING 
INITIATIVES

PRODUCT IDENTIFICATION 

SEMINARS

CAPACITY BUILDING FOR REGULATORY

ENFORCEMENT UNIT (REU) OF FDA

IP Enforcement Workshop and ACAP Campaign in partnership with the 
UNIVERISTIES AND INNOVATION TECHNOLOGY SUPPORT NETWORK

SNAPSHOTS of COLLABORATION 
UNDER NCIPR



COOPERATION WITH THE JUDICIARY

Colloquium on Intellectual Property for the 
Judiciary by the Philippine Judicial Academy of 
the Supreme Court of the Philippines, in 
partnership with IPOPHL and the EUIPO

SNAPSHOTS of COLLABORATION 
UNDER NCIPR

PROMULGATION OF THE 2020

REVISED RULES ON IPR CASES

INITIATED BY IPOPHL AND NCIPR



COLLABORATIVE PROJECTS

● Issuance of DILG Memorandum Circular No 

2020-124 dated September 21, 2020, titled, 

Intellectual Property Rights Protection

● This policy is aimed to curb the proliferation and 

introduction into commerce of pirated, 

counterfeit or fake goods, articles or services 

and the commission of other acts that violate 

intellectual property rights.

● This enjoins LGUs to issue an ordinance 

banning the sale, transfer, distribution, 

manufacture, and/or production of pirated, 

counterfeit, or fake goods within the LGU, and to 

require business establishments that are 

engaged in business involving optical media to 

secure Optical Media Board (OMB) license prior 

to issuance of business permits.



COLLABORATIVE PROJECTS

MANUAL ON LAW ENFORCEMENT AND PROSECUTION OF IPR 
CASES

The Manual  serves as a guide to LEA and prosecutors on the needed 
evidence to prosecute IP cases. (contains  checklists)



COLLABORATIVE PROJECTS

MANUAL ON ONLINE PROTOCOL AGAINST COUNTERFEIT 
MEDICINES – FDA LEAD

✔FDA, in collaboration with IPOPHL, NBI, DOJ & PNP have agreed to
develop a protocol for reporting and investigating counterfeit
pharmaceuticals, particularly those found in the online space. FDA,
IPOPHL and the whole NCIPR continues to strengthen its effort in
countering counterfeit pharmaceuticals both in the physical and digital
spaces.

✔The NCIPR, which includes the IPOPHL and the Food and Drug
Authority (FDA), has remained strong in removing counterfeit
pharmaceuticals from the market. In 2019 alone, the total value of
counterfeit pharmaceutical products seized by the NCIPR was around
12Million US Dollars. While the FDA, as the government agency with
jurisdiction over pharmaceuticals, is taking the lead in programs to seize
counterfeit pharmaceuticals and prevent these from entering the
Philippine market, it has worked in collaboration with NCIPR



ACCOMPLISHMENTS as an NCIPR



In 2020, NCIPR

seizures amount

to Php 9.8 B

In 2021, NCIPR

seizures amount

to Php 24.9B

with Bureau of

Customs having

the biggest haul

at 21.6 B

RESULT OF COLLABORATION UNDER 
NCIPR



Philippines out of the US watchlist since 2014
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ACCOMPLISHMENTS as an NCIPR

News link : 

https://www.philstar.com/business/202

1/05/03/2095363/philippines-keeps-

good-ip-standing-us-8th-straight-year
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Delisted from EU Priority Countries 
(2021 Report on the Protection and Enforcement of Intellectual 
Property Rights in Third Countries) 

ACCOMPLISHMENTS as an NCIPR

News link :

https://www.pna.gov.ph/articles/1138797



From Whole of Government to Whole of 
Nation approach in IP Enforcement:

Collaboration with the private sector and 
other non-government stakeholders



IPOPHL - IEO REFERRALS OF 
SALE OF COUNTERFEIT 
PRODUCTS ONLINE (e-books, 
luxury items, food, medicines)

SNAPSHOTS of COLLABORATION 
UNDER NCIPR



CONSTANT DIALOGUE (FGDS) 

FGD with internet service providers (ISPs) 
FGD with Data Privacy Commission (DPC)
FGD with e-commerce platforms (resulted in the MOU between platforms 
and brandowners in March, 2021)



MOU BETWEEN BRANDOWNERS AND 
ONLINE PLATFORMS



MOU with PRIVATE SECTOR

✔ Providing an appropriate framework which enables 
both parties to facilitate and coordinate cooperation in 
the areas of common interest to ensure the safety of 
the public and enforcement and protection of IP rights, 
including the areas of eCommerce trade and cross-
border enforcement in pharmaceuticals.

✔ Signing of Memorandum of
Understanding (MOU) between
Intellectual Property Office of the
Philippines (IPOPHL) and Asia Video
Industry Association (AVIA) which aims
provide information on piracy, conduct
training on piracy matters, and make
recommendations for Philippines’ online
piracy monitoring and rolling site
blocking,



COORDINATION AND 

COLLABORATION IN THE ASEAN 

REGION



Philippines as Chair  of the AWGIPC

✔ The Philippines took over the Chairmanship of the AWGIPC in
March 2021. For two (2) years, the Philippines amongst others
aims to accelerate the completion of deliverables under the
ASEAN IPR Action Plan 2016-2025, intensify coordination and
collaboration within ASEAN and modernize processes through
digital transformation.

ASEAN Working Group On Intellectual Property 
Cooperation



Philippines as Chair of ANIEE

✔ The Philippines through the Intellectual Property Office of the
Philippines (IPOPHL) presides over the meeting as the Chair of the
network for the 2nd consecutive term (2021-2022).

✔ As a second-time chair, IPOPHL proposed new activities that will
further realize IP enforcement deliverables under the ASEAN IP Rights
Action Plan 2016-2025.

ASEAN Network of IP Enforcement Experts



ANIEE-CECWG COOPERATION

✔ Providing statistical data on IP related
enforcement at the border;

✔ Capacity building of customs on IPR; and

✔ Support in the information awareness campaign
and education on IPR

ANIEE and the ASEAN Customs Enforcement and 
Compliance Working Group agreed to cooperate on 
three (3) aspects:



COOPERATION AMONG AMS IN IPR 
ENFORCEMENT EFFORTS

✔ AUG 2020 - Philip Morris Fortune Tobacco Corp.
(PMFTC) worked with Cambodian Anti-Economic
Crime Police (AECP) regarding cigarettes
manufactured in Cambodia for PHL Market

✔ Cigarettes bore a TM not registered in Cambodia

✔ Further investigation by AECP reveal factory is
owned by a Chinese national and located in Phnom
Penh

PHILIPPINES AND CAMBODIA COOPERATION ON
IPR ENFORCEMENT



COOPERATION AMONG AMS IN IPR 
ENFORCEMENT EFFORTS

✔ Aug 2020 – Customs in Cebu and Subic seized
counterfeit PMFTC cigarettes with same alpha
numeric pack code and Unique Identified Code
(UIC) as those found by AECP in Cambodia

✔ PMFTC requested assistance from PHL
Department of Trade and Industry (DTI)

✔ DTI requested DFA PHL to raise the issue with the
government of Cambodia to take action and and
stop the supply from entering PHL market

PHILIPPINES AND CAMBODIA COOPERATION ON
IPR ENFORCEMENT



COOPERATION AMONG AMS IN IPR 
ENFORCEMENT EFFORTS

✔ IPOPHL, DTI, PMFTC and Embassy of Cambodia in
PHL met to discuss the issue

✔ DFA requested the government of Cambodia to
take action and stop the supply of cigarettes from
entering PHL market

PHILIPPINES AND CAMBODIA COOPERATION ON
IPR ENFORCEMENT



✔ Coordination, collaboration and
partnership are important key
strategies and mechanisms to make our
efforts against combatting counterfeit
drugs/medicines succeed.

✔ Government should not work in silos.

CONCLUSION
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“Unity is strength…when there is
teamwork and collaboration,
wonderful things can be
achieved.” – Mattie Stepanek



Thank you.


