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Q EVIPO La transformacion digital y sus retos

EUROPEAN UNION
INTELLECTUAL PROPERTY OFFICE

La Transformacién Digital

“Solo hay dos tipos de negocios: los que ya
son digitales y los que pronto lo seran” @

EXECUTIVE VICE-PRESIDENT (2019-2024)

Margrethe Vestager

A Europe Fit for the Digital Age

(1) https://www.reuters.com/article/sponsored/digitalisation-and-intellectual-property-in-the-time-of-COVID-19
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La Evolucion Digital: Niveles de transformacion

Transformacion
Digital

Digitalizacién Disrupcidn Digital
* Asistentes Al — Nivel Il
* Blockchain
* Wallet DPI

* Oficina sin papeles
* Nuevos DPI

* Asistentes Al — nivel |
* Big Data

* Procesos adaptados * AP|s — B2B * 29
* Ciber-seguridad * Portales de usuario . >
* Virtualizacion * Cloud Computing -

* Analisis de datos

Legislacion + Practicas Internas + Desarrollo del personal
+ Gestion de proyectos + Manual de procesos + Calidad del dato
+ Gestion de infraestructuras + ...

1 December 2020 10:00 CET
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La cooperacion como base del éxito para la evolucién digital en las OPIs

The adoption of Altechnologies by the IP community should therefore follow some guiding
principles:

- re-use, notre-invent. Many of the necessary tools are already available and IP
offices should not waste resources competing with existing service providers to
develop the core Altools. IP offices should take existing products and then adapt
them for the specific needs of IP services;

- IP offices should collaborate in the creation of Al tools, to reduce the duplication of
effort;

- tools should be shared and made available as “public good” resources, at least
within the community of IP offices; and

- tools should be developed with open interfaces, so that they can be integrated into %
national/regional IP office systems, rather than being dependent on centralized =
services. i

WORLD
INTELLECTUAL PROPERTY
ORGANIZATION

DIGITAL TRANSFORMATION FOR IP OFFICES

White Paper prepared by the Industrial Property Office Business Solutions Division (IPOBSD),
World Intellectual Property Organization (WIPO)



PO

EUROPEAN UNION
INTELLECTUAL PROPERTY OFFICE

- EUIPN

¢ e EUROPEAN UNION
INTELLECTUAL PROPERTY NETWORK

10 years
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THE REGISTRATION
JOURNEY

2011 Present

TradeMarks  Designs ) TradeMarks  Designs

15900 35 oo

Q TRANSPARENCY

Restricted access to IP information, IP information freely accessible
commercial search fees } via comprehensive databases

WLl
@ PREDICTABILITY
Divergent practices in the 8 converged practices inthe
examination of the TM examination of TM and DS
and DS applications } applications among the EU IP

amongthe EU IP Offices Offices
@ REGISTRATION METHOD

Mostly fax/paper; sometimes only Online, accessible from
by travelling to the city where the IP ’ anywhere
officeis located

@ MODERNISATION

Only few offices offered ’ All EU IP Offices offer now
electronic filing of applications electronic IP registration form and
and managed dossiers using an 14 use an sophisticated IT back

ITtool office tool
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EUIPN: 10 afnos de cooperacion en la Union Europea

EUIPN Tools implemented in the EU Convergence Practices implemented in the EU
EUIPN Tool @Back Office @ Designs e-filing ®e-services ® TM e-filing Convergence of Practices @CP1 @CP10 @CP2 @CP3 @CP4 @CP5 @CP6 @CP7 @CPS @CPY
Finland
Sweden @
Sweden
@ Finland <
Estonia

Estonia

Denmark

Jreland United Kingdom " ‘ Ireland United Kingdom %
etherlands Pola
®) Poland ® Netherlands
@ @ Germany

Slovakia

Austria
ia HL@W Romania France
c @
£l
Spain @
Portugal 5 Greec
Malta @ Maita
@ Cyprus @

Denmark
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Figure 3 - Flagship tool implementations (non-EU)
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La experiencia en EUIPO

La transformacién digital en EUIPO

2011-2015

Nuevo sistema de gestion
examen marcas (IPTool)
Implantacion de procesos
Fast-Track en CTMs y RCDs
Redefinicidon de
arquitectura IT

Marco de seguridad y
estrategia Cloud

Gestion de proveedores IT

2016-2020

Extension de IPTool a otros
procedimientos
Plataformas de analisis de
datos de negocio y big data
Extension Cloud

BYOD

Desktop as a service

EUIPO ranked as
the world “s most innovative
IP office

‘@ EUIPO

2021-2025

Modernizaciéon de
Plataforma on-line
Nueva gestion de pagos
Inteligencia Artificial
Big data

Plataforma SMEs
Automatizacion RPA
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La experiencia en EUIPO

Modernizacién de Plataforma on-line y SMEs: EASY FILING

* Facil — 3 pasos: - .d
* Denominacion iIaeas
* Bienesy servicios powered

for business
| opert Office

* Paga “onean Union Intellec
* Diseno adaptativo (Responsive) — accede con el dispositivo que quieras
e Seguro: los usuarios son guiados por un asistente virtual
* Nueva arquitectura basada en APIs

* Funcionalidades IA en la seleccion de B&S

Hola, soy Camila.
Bienvenido a Easy

Filing!
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Modernizacion de Plataforma on-line ; APIs

Your

Backoffice

Without APls S With APls -

Backoffice

Do it..

and repeat it !

R EUIPO R EUVIPO
Backoffice Backoffice
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INTELLECTUAL PROPERTY OFFICE

Inteligencia Atrtificial

Image Processing Voice assistants/Chatbots Text/Document Analysis Text Search

* Image Search for Trademarks and ¢ 1stLine Chatbot * Decision Document Analysis * G&S Suggestion/Validation
Designs * Chatbot as a Package to IPOs * EUTM Denomination Analysis for AG * G&S Comparison

* Image Recognition * Infringement Risk Analysis * Smart Website Search

* Image Comparison for Relative * Document Tagging
Ground * Suggestions for Drafting Decisions

* Image Search as a Service

Continuous
————————————————————————————————————————————————————————— ~ Research ____ e
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Bases para la transicion digital en EUIPO

* Formacion continua del personal

 Metodologia de gestion de proyectos y programas

e Sistema de calidad de procesos

* Correcta identificacion y definicion de casos de uso

* Revision intensiva del modelo de arquitectura y bases de datos
* @Gestion de servicios IT

* Gestion integral de la seguridad
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AL-INVEST Verde DPIy la transformacion digital de las oficinas Pl

AL-INVEST Verde @

; Funded by the
I T

Fundamentos (Capitulo 2.4.1 del Plan General)

* Capacitacion del personal

* Racionalizacion y calidad en los procesos

* Elaboracion de estrategias de digitalizacion
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AL-INVEST Verde DPIy la transformacion digital de las oficinas Pl

I T

Via de accion 1c: Soporte al Desarrollo de Soluciones de Negocio

“ Linea de actividad Implementado a través de:
Transformacion Digital en las . .
. . g Estudios o informes
oficinas DPI

Transferencia de conocimiento e
intercambio de las mejores
practicas IT para DPI

AL-INVEST Verde @ - T

Seminarios / Webinars /
Implementaciones
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AL-INVEST Verde DPIy la transformacion digital de las oficinas Pl

AL-INVEST Verde @ Y
LTI o e

Via de accion 1a: Soporte a la optimizacion de procesos administrativos de Pl

“ Linea de actividad Implementado a través de:
Plan de accion parala . .
. s P . . Estudios o informes
modernizacion de oficinas
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AL-INVEST Verde DPIy la transformacion digital de las oficinas Pl

AL-INVEST Verde @ Y
LTI o e

Via de accion 3a: Desarrollo de una red de proteccion de los DPI en Mercosur

“ Linea de actividad Implementado a través de:

Creacion o adaptacion de
herramientas para la proteccion Herramientas
dela Pl
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Referencias

=
Webinar Wll_’"e
Leading digital transformation INTELLEOTUAL PROPERTY
Salvador ARAGON
IE Bus ol
Mgy ORIECR LN TE DIGITAL TRANSFORMATION FOR IP OFFICES

Head JIPO

White Paper prepared by the Industrial Property Office Business Solutions Division (IPOBSD),
World Intellectual Property Organization (WIPO)

https://www.wipo.int/export/sites/www/global_ip/

https://euipo.europa.eu/knowledge/course en/activities/ip_office_business_solutions/docs/digi
/view.php?id=4134 tal_transformation.pdf

REUTERS

10 vears

C ,>1"1n<\(:l,mg
the world
of IP

https://euipo.europa.eu/tunnel-
https://www.reuters.com/article/sponsored/digitalisation-  Web/secure/webdav/guest/document_library/contentPdfs/news/10_y
and-intellectual-property-in-the-time-of-COVID-19 ears_connecting_the_world_of_IP_en.pdf
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Webinars:

- p News » Al & IP at the crossroad

November 09, 2022 News

Artificial intelligence at the EUIPO

» Trade marks and designs in the metaverse: legal aspects/EUIPO practice

» Demystifying artificial intelligence with Nuria Oliver

» Transforming the workplace using artificial intelligence

» New EUIPO Al tools empowering customer services

» Artificial intelligence

» Leading digital transformation

Artificial intelligence (Al) has great potential to drive innovation and transform lives for the better. It is
already revolutionising industry and intellectual property (IP), but it is also changing how we work,
o » Copyright protection for Al production? An EU law perspective

Articles:

. . » Past meet t: how Al is helping shape the future of IP (and vi
https;//eu|p0_europa'eu/oh|mp0rta|/en/web/guest/- ast meets FII'ESEI'I ow Is ne plngs ape e future o (an vice VEFSHJ
/news/artificial-intelligence-at-the-euipo-1

» Study on the impact of artificial intelligence on the infringement and enforcement of copyright and
designs
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Www.euipo.europa.eu

© @EU IPO
@ EUIPO
©® EUIPO.EU

THANK YOU



https://twitter.com/EU_IPO
https://www.linkedin.com/company/euipo
https://www.facebook.com/EUIPO.eu

