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VAI TRO CUA CAC HIEP HOI
TRONG BAO HO VA QUANG BA
CHIi DAN BIA LY




Vai tro ciia mét hiép hoi chi dan dia ly




Tai sao la mot hiép hoi?
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o San pham la di san cda mot cong déng cac nha san xuat ho c6 trach nhiém
tao ra danh tiéng cho san pham dwa trén bi quyét san xuat va thuc tién cu
thé.

o Moi thanh vién cla cdng dong nay déu phai tham gia vao sang kién vé chi
dan dia ly.

v' Cac bén lién quan tham gia vao cac giai doan san xuat khdc nhau (vi du: nhitng
ngudi san xuat nguyén liéu tho, cac cong dong/td chirc dia phwong, nhitng ngudi
ché bién, phan phdbi).

o Mot san pham dia phuong chi cé thé trd thanh mot chi dan dia ly dwoc thira

nhan néu né dugc ho tro bdi mot cdng dong cé to chu’c va hoat ddng, goi
chung 1a mét hiép hdi, bat ké mdt hinh thire phdp ly cta nd 13 nhu thé nao

o Tranh bi kich cta chi dan dia ly: bay s&r dung dwdi mirc!



3 vai trod cia mot td chirc vé chi dan dia ly:

1. Lién két cac bén lién quan cla chudi gia tri
dién dan; ban hanh quyét dinh chién lvoc

2. Quan ly chat luvgng cu thé cda chidan dija ly
1. Cactiéu chuan/théng sé ky thuat cda chi
dan dia ly
2. K& hoach kiém soat chi dan dia ly

3. Quang ba chi dan dia ly v&i chat lvong dac thu



B | Trach nhiém chinh cta Hiép hodi chi dan dia ly

o Soan thao Ban mé ta chi dan dia ly.

o Tham gia vao trién khai cdng tac kiém soat.

o Nhan dién va cap nhat danh sach thanh vién (nguoi st dung).
o Cung cap ho tro ky thuat (dao tao, thu tuc, gidy t& dang ky).

o Quang ba va tiép thi san pham mang chi dan dia ly.

o Chdng lai viéc lam dung va xAm pham chi dan dia ly.



A | Nhitng diéu Hiép hdi chi dan dia ly KHONG BU'QC lam

¢ San xuat / ché bién san pham!
e Mua va ban san pham!
e S& hitu sdn pham!

Hiép hoi cd nhiém vu quan ly chi dan dia ly, khéng phai Ia cac
hop tac xa san xuat



Ap dung v&i chi dan dia ly: Nhirng ndi dung chinh cla
ban mo ta

Tén

M0 t3 sdn pham (va chat lwong dic thu)

Dinh nghia quy trinh san xuat sdn pham chat lvong dac thu
Xac dinh khu vue sdn xuat cu thé (gidi han vé dia ly)

M6 ta mai lién két gitra sdn pham chat lwong ddc thu voi
dia diém

Cac quy tic ghi nhan

K& hoach kiém soat



Chuan bj va n6p don dang ky bao ho chi dan dia ly

* Trong Lién minh chau Au (EU): chi mdt nhédm hodc, theo cac
diéu kién nhat dinh, mét cad nhan hoac phap nhéan, c6 quyén
ndp don dang ky bao ho.

— Khéng phu thudc vao hinh thire hay thanh phan hop phap, |a bat
ky hiép hdi cdc nha san xuat va/hodc ché bién cing mot san pham
nong nghiép hodc thuc pham




B B | Twong phan vadi chau A: to chire chia chinh pht ndp don
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* Indonesia:
— Hudng dan vé chi dan dia ly dé xuat ngudi ndp don 13 hiép hdi/hop tac xa
— Trén thuc té: da sd ndp bdi cac co quan chinh quyén dia phwong
Thai Lan:
— Trén thuc té: da s6 ndp bdi cac co quan chinh quyén dia phuong.
An Do:
— Trén thuc té: da sé ndp bdi cac td chire cla chinh phd
Viét Nam:
— Chi dan dia ly thudc s& hiru Nha nuéc
— Trén thuc té: luén duoc ndp bdi cac co quan chinh quyén dia phuong



BB | Trién khai viéc kiém soat chat lwgng
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* Hiép hdi chi dan dja Iy — trong pham vi dia Iy cu thé — trwéc khi san
pham dwoc dua ra thj trworng, ddm bao kiém soat chat lwong bang cach:
* Cung cap cdng cu tw kiém soat,
* Quan ly “cac bo phan kiém soat ndi bd” trong khu vwe san xuat/ché bién va
thanh pham
* Lwa chon va phdi hop véi co quan kiém soat bén ngoai (néu co)
* Pam bao viéc truy xuat ngudn gdc cda tat ca cAc nha san xuét
* Hb tro gidi quyét xung dot va cung cap trong tai trong tredng hop co tranh chap
xay ra
* Cau héi mo:
* Cb6 bat budc phai la thanh vién cla hiép hdi d& dwoc sir dung chi dan dia ly
khéng?



@ | Quang ba va thong tin

* Quang ba tén chi dan dia ly: khéng phai quang bao tén
mot nha sdn xudt/doanh nghiép cu thé

e Cac sy kién / Hoi cho / Lé hoi

* Ban hang va ném sdn pham

e TO roiva sach bd tui cho nguoi tiéu dung va nha san xuat

* Trang web cua hiép hoi

 Hop tac voi cac van phong du lich

e Trién I13m hinh anh...



Bao vé chong Chiém doat

Chu yéu vai tro cla cac co quan chirc nang — “cong an thi
truong”, bién phong dé dam bao chi dan dija ly khéng bi
chiém doat.

* Nhung Hiép hoi chi dan dia Iy nén ho tro bang cach
o Gidm sat thj trwdng va cdnh bdo co quan ¢ thdm quyén
o Thuc hién cac hoat dong phap ly vdi toa an



Xay dwng Hiép hodi chi dan dia ly




B/ || Mot Hiép hoi chi dan dia ly dai dién
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o Nhirng cau héi lén dé cap dén:
v/ Ai sé 1a thanh vién cda Hiép hoi chi dan dia ly? Tat cd moi nguoi
(Phap) hay chi cac dai dién (Thuy Si)

v/ Lam thé& nao dé cac phan doan khac nhau cla chudi gid tri déu duoc
dai dién?

v CS nén t6 chirc Hiép hoi theo kiéu “cac phong” khéng?
o Diéu kién tién quyét = Am hiéu chuoi gia tri
v/ Cé birc tranh tdng thé cla: cac giai doan chinh trong chudi gia tri, cac

bén lién quan chu yéu tham gia xuyén sudt chudi gid tri, cac dong san
pham (va san pham phu) cta chuoi.



Pai dién
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BB Hiép hoi chidan dija ly nao?
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* Trong EU cé nhiéu hinh thirc khac nhau

* Tap doan - Consorzio (Italia), T6 chirc Bdo vé va Quan ly - Organisation de
Défense et de Gestion (Phap), HOi déng diéu tiét - Consejo regulador (Tay
Ban Nha), Co quan lién nganh nghé (IPB) ..

e CAthé hoat dong déc lap, hodc truc thude mot té chire rong
hon (cdc bang san pham)

« Khong phan biét doi x&r doi vdi cac thanh vién cta Hiép hoi: chi
cé mot tiéu chi a tuan thd ban mé ta chi dan dia ly

» Cac quy tac va co ché ra quyét dinh rd rang va minh bach

e CAthé bao gdbm, hodc khdng bao gédm, t6 chirc khu vuc

e La modt td chire “phi lgi nhuan”



B B Mo hinh quan tri cua Gruyere PDO
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Chui cung cp Co quan da nganh nghé cua Gruyére
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8|3 Hiép hoi chi dan dija ly & Phap

— T6 chirc Bao vé va quan ly chi dan dia ly

— TAt ca cac nha san xuat/ché bién déu la thanh vién
moOt cach bat budc va tw dong

— La dai dién cho tat ca nhitng nguwai khai thac chi
dan dia ly

— Cac quy ché cda hiép hoi chi dan dia ly dwoc thﬁm
dinh b&i co quan cé thadm quyén vé dang ky chi dan
dia ly



Huy ddng cac bén lién quan: Bang cach nao? (1/2)

"ot -
ARISE*
ASEAN Intellectual Property Rights

— Tuyén truyén rdng rai nhat co thé vé khai niém va maoi cac bén
lién quan cua chudi gia tri cling nhw cac co quan cdng quyén
dén dy cic budi tu van

— Thanh 14p m6t nhédm céng tac gédm cac ca nhan tich cuc (ly
twong nhat 13 cac bén lién quan khac nhau trong Chudi Gia tri)

— Chinh thirc héa Hiép hdi chi dan dia ly bang cach t6 chic Cudc
hop “Pai hdi dong” chinh thirc dau tién; bang cach bau ra dy
ban (va cac bo phan khac), ban thu ky; bang viéc thu phi (can
c vao khéi lwgng san pham).
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Mobilizing stakeholders: How to? (2/2)

* Lam viéc dong thei vé cac van dé khac nhau, chi dang ky bao
ho chi dan dia ly khi moi th d3 san sang
— Ban md ta chidan dia ly
— K& hoach kiém soat
— Hiép hoi chi dan dia ly (cac quy ché, quy tac, cac cong cu

truy xuat va cac nguon thu nhap)

e Gilt can bang gilra Hiép hoi chi dan dia ly va cac co

quan cong quyén.



Nha san xuat
Nha ché bién
Thuong nhan

Cac bén lién quan
tw hoat dong

Hiép hoi
chi dan
dia ly

Cac bén lién quan

dén chidan dia ly

duwoc to chirc lai
hoat dong nhu
mot thuc thé



@ | Thu nhap cla Hiép hdi Chi dan dia ly

— Tat ca cac dich vu nay déu can dén tién
* Kiém soat chat lwgng va Quang ba la cac dich vu ton kém nhat
— Cac khoan thu ndi bo (tic la khoan thu tir cac dich vu
cung cap cho cac thanh vién hiép hoi):
e Phithanh vién hang nam
* DPdng gdp theo khdi luong san pham (CpV)
— Cac khoan thu tr bén ngoai
e Trog cap tir cdc t6 chirc chinh phl va/hodc phi chinh phd
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Phi thanh vién hang nam

e PE& trang trai mét s6 chi phi cd dinh:

o Co cau ban hanh quyét dinh (cac cudc hop hdi déng quan
tri)

o Thong tin ndi bo (to roi)
* Trao quyén dugc théng tin va dugc tham gia cho cac
thanh vién
* Nén dat @ mirc cho phép tat ca dugc tham gia



A | Déng gdp theo khdi lvgng sdn pham (CpV)

* Nguoi st dung chi dan dia ly tra tién trén co s&
khoi lwvgng san pham cda ho

e Quan trong phai xac dinh dwoc diém tét nhat
trong chudi gid tri dé nhan duoc sw ddng gép

* D3y thwong la ngudn thu chinh

* Trong EU, CpV tang tr 0,5 % lén 8% gia tri cua san
pham cudi cung: (0,5% d6i véi Hat tiéu Kampot)



MOT SO VI DU VE HIEP HOI CHI
DAN DIALY:

Hanh ngot Cévennes,
Ot Espelette (Phap)



B B | Sweet Onions Cévennes, France
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AOP OIGNON DOUX DES CEVENNES
MILITANT DU GOUT

A 888 Produits du GARD




e 1987 Thanh lap Hiép hoi binh 6n gid hanh ngot
* 1991 Thanh Iap Hop tac xa “Ngudn goc Cevennes” véi muc
dich tiép thi
e 1996 Thanh lap Hiép hoi dé dang ky tén goi xuat x&
e T nam 2003 dén ndm 2010 :
— Pugc Co quan qudc gia vé Chi dan dia ly cia Phap (INAO) thira
nhan la Hiép hoi chi dan dia ly,
— D3 ndp don dang ky va duwoc bdo hd & cap EU
— Puoc xac nhan ké hoach kiém soat
— Lua chon co quan kiém soat: Qualisud



B B Quan tri
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e Thanh vién:

— 109 nha san xuat
— 2 nha ché bién (= déng gdi va thwong mai hda)
— 19 nha san xuat cling tham gia ché bién

e HOi déng quan tri: 13 thanh vién
e Banlanh dao:
— 1 Chu tich, 1 Phé Chu tich, 1 Thu ky, 1 ké toan tai chinh
e Caccubchop:
— 1 cudc hop dai hdi déng/nam: 1 thanh vién = 1 phiéu
— H&i déng : 3 cudc hop/nam + cac cudc hop theo chd dé (quang ba)



Ngan sach

* Ngudn thu ndi bd
— Lé phi 30 €/ tdn hanh duwoc gan chi dan dia ly ban ra

Nguon thu bén ngoai tir chinh quyén tinh + EU
— dé& quang bd va truyén théng

Cac khoan chi:
— 60% cho Hiép hdi chi dan dia ly (chu yéu cho kiém soat ndi bd)
— 30% cho co quan kiém soat bén ngoai
— 10% cho co quan quan ly chi dan dija ly qudc gia (INAO)



T6 chirc kiém soat ndi bd

* Chuan bj cho nhi*rng ngudi khai thac va cap nhét
danh sach

e Lén ké hoach kiém soat

¢ 10% sb cay con duoc kiém soat

* 100% san lwgng hang nam dwoc kiém soat
* Theo ddi cac hoat dong hiéu chinh

* Thanh lap dy ban phan tich bang cdam quan
e Quan ly: phdn mém va co so dit liéu



Quang ba va truyén thong

* Cacsu kién / Hoi chg / Lé hoi

* Ban va ném thir hanh

* To roi va sach nho cho nguoi tiéu dung va nha
san xuat

* Trang web cua hiép hoi

 Hop tac v&i cac van phong du lich

e Trién |am tranh
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Quang b3, truyén thong: Ot Espelette

Khai treong mot vién bao tang 2 Tham gia cac sw kien g‘f
& Piment d’Espelette e

v" Trién Iam ndng nghiép quéc té (Paris)

‘N Pon 30.000 khach tham quan mdi ndm v" Cuébc thi d&c san dia phwong va quéc gia

T

-
| ——
|

Cung cép codng cu truyén thong = Truyén théng trén mang xa hoi
Két ndi gitra truyén thédng va nha san xuét !i b 2,310 ngudi theo dd
J:fm{;mr o Pinent ol &'ﬁd@ﬁﬂ? )
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Vi du vé HIEP HOI QUANG BA
HAT TIEU KAMPOT, Campuchia




Hiép hdi Quang ba Hat tiéu Kampot

* DPang ky theo Quyét dinh s6 293 ngay 12/12/2009 cta Bo
NOi vu

* Dija chi: AnkorCheyl, DamnakKantoutKhangTbong,
Kampong Trach, Kampot

* Dién thoai: 092 752 572 /092 618 011

e E-mail: kppa2008@yahoo.com/ kppa2008@gmai.com
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Ngan sach hang nam
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Cac cudc hop hoi déng quan tri va Gy ban diéu hanh USD 954 3,3
Cudc hop céc thanh vién dé phé bién quy ché, cac quy tac ndi bo, BoS va dao USD 250 0,9
tao vé s6 sach ké toan

Dang ky thanh vién mai USD 565 2,0
Pao tao kiém sodt vién ndi bd UsD 100 0,3
Kiém soat ndi bo uSD 4.000 14,0
Kiém soat bén ngoai usD 6,700 23,4
Chét s6 du hang thang USD 204 0,7
Quang b4 va tiép thi USD 2.840 9,9
T6 chirc Cudc hop Pai hdi ddong hang nam USD 2.000 7,0
P4u tranh chéng gian lan USD 3.000 10,5
Phan tich hat tiéu bao gdbm ca phan tich cdm quan USD 1.200 4,2
Tra lvong nhan vién va cac khoan khac USD 6.850 23,9
TONG SO USD 28.663

TONG THU TU PHi DICH VU USD 40.000

s6 pu +11.337 USD



SO lwgng thanh vién cta Hiép hoi
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Quang ba va Truyén théng

Xay dwng cac cong cu quang ba

o o roi AP4s)

e Biéu ngir
'oé‘pp?%

e Video

® \/V... The TASTE of HERITAGE

Hoat dong quang ba dwoc tién hanh thdéng qua:

e Trang web (www.kampotpepper.biz), dai phat thanh, truyén hinh,
tap chi, va cadc phwong tién truyén théng khac

e Participation in exhibitions in Cambodia and abroad
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2.5 Cac cong cu quang ba (AMPOT PEPPER
hat tiéu Kampot ooy

Kompot pepper’s specificty comes
frorm the mildnes
) p
\POT PEPPER freshness ond complexity of its aroma,
onal Ingering foste

e fusle o Ao

Ingrodionts (serves 2)

Beef Skewers with
Kompot black peppercorn

VIl O MDD LA TOREO bt

Kampot pepper Lnigue flavowr and
taste make it one of the best peppers
n the world — unchallenged king of
spice in the kiichens of the most
renowned chefs

MPOT
PEPPER

RECPE
Beed Gerwess wih Xcrrpot boce peppetor

1[HG KO
POT PEPPER

Visit our websie: wiwwikampoipepperbz



ARISE :
ASEAN Intellectual Property Rights K/\ N“ I’() I

PEPPER

KAMPOT PEPPER

Apron Polo Tee-shirt

B f|E = i



ARISE*

ASEAN Intellectual Property Rights

KET LUAN
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* Hiép hdi cac nha san xuat la “nguoi choi” chinh trong quan

ly chi dan dija ly va lam cho chi dan dia ly thanh cong:
— C6 nhiéu san pham goc, nhwng chi nhitng san pham duoc ho tro béi
hoat dong tap thé mai tré thanh chi dan dija ly thanh cong

« TOt nhat |3 phai cang s&ém cang tot thanh 1ap hiép hoi:

— khi chi dan dija ly dang trong giai doan xay dung

— Quyét dinh cac yéu cau vé chi dan dia ly d6i vdi san pham la trach
nhiém thic day va cam két!



ASEAN intellectual Prop

Tran trong cam on sw chu y theo doi
cua quy vi!

+
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denis.sautier@cirad.fr
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